
Minutes of Arco Iris Committee meeting 08/08/17

Present: Hester, Ahu, Katie, Kate, Hannah, Simon
Apologies: Chris, Matt

1.  The minutes were ratified, after a few minor changes.
2. Past gigs:

15-16/07 Brazilica Carnival.  Chris said the weekend was amazing and run very well 
by Laura.  The crowd liked the band and Arco was being filmed while they played (We 
have been sent a CD with the film and some of this has been posted online by Simon).  
Katie said it was fun but the length of the parade (3 hours) and the fast tempo meant the 
band were very tired and rather sore by the end! The hostel was felt to be a bit 'grungier', 
but had a nicer atmosphere than the usual hostel.  Laura came to an agreement with the 
hostel about the spare beds.  She felt that the number of bands in the carnival seemed 
smaller than usual, though the crowd was very big.  It was suggested that it was possible 
that bands went to the Coburg carnival instead as the weekends clash.  The cost of 
transport is partly subsidised by the gig on Sunday, but it was felt that asking more for the 
coach would be necessary next year as transport was over £1,000.

29/07 – Sophie and Paul's Wedding
This was a very special occasion, greatly enjoyed by the band.  

05/08 – Wells Carnival
There were 28 players at this very enjoyable gig.  We were quite lucky to only get 

one short shower too.   Chris has already booked the campsite for next year.  Chris has 
received £450 from the gig.

3. Upcoming gigs

12/08      EACH Colour Dash, Ely (Ahu to gig manage)
12 people have signed up so far.  

19/08    Trumpington Youth Festival (No gig manager as yet).  They wanted some 
workshops initially, but they are fine if we just get the young people clapping or cheering.

27/08   Arco Iris Summer Picnic (gig manager needed)

10/09  EACH Colour Dash, Saffron Walden (gig manager needed)

16/09 Cherry Hinton Festival.  Hester volunteered to gig manage

4/10 Cubs entertainment badge, Shelford (Chris to manage)  6:30-7:00 
Wednesday (before practice).  Chris will talk about samba, and then a few members will 
play to the cubs for about 10 minutes.  The drums will need to be returned to the 
Bathhouse immediately after for the practice at 7:30.

7 or 14/10 Oxjam (tbc) (gig manager needed). Oxjam have acknowledged our 
application and will send a confirmation in the next few days.  They have asked for our 
consent to put a track on their CD.  It was felt that it would be good publicity for the band.  
There was some discussion about copyright, but Ahu pointed out that most of the pieces 



are 'generic'  samba pieces, and therefore copyright should not be a problem.

21/10 Camfed fundraiser (Anke to gig manage)

4.  Updates from previous minutes:
• It was felt that it would be a good idea to take business cards to gigs to hand out if 

people express an interest in the band. Action – Kate to put some in tool kit and add
to gig manager check list.

• Payment to IRC from busk.  Katie has the check ready to be signed and sent off.
• Renewal of equipment insurance policy (we are now re-insured)
• More money bags for collecting subs  Katie has bought more money bags and 

pens.
• Pictures of David Mckay drum to be sent to Duncan.  Hannah has taken pictures of 

the drum and will send them to Duncan.  There are some concerns about the 
current locality of the drum.  It was suggested that it was possibly left at Sophie and 
Paul's wedding. Action: Hannah to send picture to Duncan and to find out if drum 
has been returned.

• Hester to email band re: importance of small gigs (often an important source of 
income for the band) and regarding Wednesday Practice times slipping.  Action; 
Hester

5. Old instruments – these include some cuicas and a baby surdo/rep.  Martin will  
return them to the Bathhouse.  Hannah will have a look at them, and possibly put them in 
the music cupboard at her school until a decision has been reached on whether they are in
a good enough state to keep or distribute to members. Martin has given Katie the money 
from the instruments he sold (a total of £45).  Action: Martin and Hannah

6.  Statement on explanation of aims and beliefs of the band.
Ahu wanted to convey to new members that the band is a non-profit making, community 
band as she felt some new members were not aware of the ethos of the band.  Simon 
suggested that Ahu should draft a statement for the committee to review.  Once the 
wording has been agreed, this could be posted in the Bathhouse so that it is on display for 
all members at practice.

7. 25th anniversary ideas.
Ahu thought that our very first gig was in September, 24 years ago.  Hester felt that we 
should have a whole year of celebrations.  Simon suggested that we could change our 
logo to make it clearer.  Most people were happy with our logo, but thought it might be an 
idea to have 'Arco Iris Community Samba Band' written clearly on the back of the T-shirts. 
Hester felt that to do this in time for the 25th anniversary could create problems with our 
current stock of T-shirts. However, when the stock gets low, we could consider putting Arco
Iris community samba band on the back of the T-shirts.

Hester suggested applying to WOMAD as she saw some Samba bands performing in the 
WOMAD parade.  Simon suggested arranging an Encontro to celebrate, and possibly 
hiring the Junction.  Hannah said she would ask a contact at the Junction.  Ahu pointed out
that we would need to communicate with the City Council if we were to have several bands
playing in the city.
Other possibile venues were suggested including: The University Social Club, the 
Mumford theatre, Parkside School, Wolfson College (as they have hosted us), a Sports 



Club...

It was felt that it would probably be a good  idea to form a special sub-committee to 
organise this.
Action: Entire committee to investigate possible venues.

Suggested time: May or September of 2018.

8. Autumn workshop.  It was felt that we still need information on prices and on the 
availability of people to run a workshop so we can assess costs etc.  Ahu volunteered to 
do this with Chris. November is quite quiet, so would be a good time for a workshop.  It 
was generally agreed that we should charge for workshops to cover the cost of the venue, 
even if the workshop is in preparation for a gig.

9. Facebook group – membership and purpose.
Currently our facebook group is a closed group because photos can be posted 

without being shared publically, and to prevent spamming.  Simon said it could be open, 
and the posts could be moderated.  However, it was felt that it would be too much work to 
moderate.  When people ask to join the group it was felt that it is important to check that 
they are friends with someone in the group before accepting them.  We also have a 
Facebook open page to advertise the band which works well as a promotional page. 
Several people commented on the success of this page.
Ahu asked that Events emails to the band list should not need to be moderated so that 
emails can go out directly.  Action Simon
10. Visiting players.
Someone came to join the band in Liverpool (a friend of a band member).    He could play 
well, so it was not an issue.  It was felt that if the gig manager is asked, and the person is a
friend of a band member it should be fine to allow visitors to join the band in a gig, 
particularly if they have experience of playing in a samba band.

11. AOB

There was some concern about membership payments not being updated after Practice 
as different people are taking subs.  Simon pointed out that all Committee members can 
update membership on the website after practice if they are doing subs.

It was also suggested that it is a good idea to use the sheet to remind people that their 
membership has nearly expired.

It was felt that the rota system for subs is not working every week.  Simon suggested that 
an email should be sent round on Tuesdays to tell the committee who should be doing 
subs that week..  Action: Simon

Katie explained that banking is very complex with Barclays and they have got rid of their 
business desk.  Paying money in often involves 2 visits to the bank.  It was suggested that 
we should look into changing bank.  Action: Katie?

Keyholders are currently: Hester, Simon, Ahu, Chris and Charlie.

Hannah said she will get a few more heads and will look into getting more metal beaters 
(to protect surdo heads), and to investigate other alternatives.  Action: Hannah.  



Ahu felt that we ought to teach drumming technique to help protect drums.  Action: Ahu 

Date for AGM?  The committee agreed on the 18th of October.

Meeting adjourned at 10:00


