
Arco Iris Community Samba Band 
Committee Meeting on 28th April 2020, 8pm 
  
Host:   Virtual meeting 
Present:  Flora Sheldon (Chair), Simon Adcock (minutes), Kate Leslie, Lucy Kuyper, 

Ian Parry, Maureen Eckersley, Adam Cook and Jan Macleod. 
Apologies:  James Stevenson, Amanda Sferruzzi-Perri 
 
 
1. Approval of previous minutes 
 
Minutes of the March 2020 meeting were approved. 
 
2. Matters arising 
 

• Ongoing – James to circulate Dropbox details to the committee. 
• Complete – Maureen to contact LGBT gig organiser regarding car parking 

reimbursement. Maureen authorised to pay Peter and Kate in turn. 
• Complete – Maureen to advise Ian how to transfer subs cash in relation to Bremen 

workshop. 
• Ongoing – Flora hasn’t yet contacted the band, advising that annual membership 

fees can be paid by BACS, given the current situation with Coronavirus and the 
suspension of Wednesday practice sessions. 
[Update 28th April: this item remains outstanding however it was agreed that as 
annual membership fees are currently our sole source of income and should be 
encouraged, Flora will ensure the band is contacted soon.] 

• Ongoing – Adam agreed to investigate cashless payment solutions for further 
discussion at the next committee meeting. [Discussed under agenda item 9] 

• Ongoing – Flora has yet to advise the band of new t-shirt/hoodie pricing which took 
immediate effect at the last meeting. 
[Update 28th April: as there’s currently no requirement for new t-shirts/hoodies to be 
purchased this will be picked up again ahead of gigs resuming.] 

• Complete – It has been agreed that Jan will wait until band practice resumes before 
looking to purchase new bells and sticks. 

• Ongoing – the committee agreed to defer discussion regarding a tangible action 
resulting from discussion at the last meeting concerning honorary membership. 
[Discussed under agenda item 8] 

 
3. Past gigs 
 
There have been no gigs since the committee last met due to the current Coronavirus 
pandemic. 
 
4. Upcoming gigs 
 
Kate reported that a cancellation has been received from Wells. No reply has yet been 
received from Liverpool to an e-mail Kate sent querying if the Brazilica event will be going 
ahead in July. 
 
Flora suggested that gigs we’re no longer performing at are removed from the events 
calendar so they don’t show on website. 
Action: Kate to ensure the gig calendar reflects only those gigs that haven’t 
confirmed cancellation.  



5. Financial update 
 
Maureen advised that current bank balances are as follows: 
 
Metro Bank £1563.06 
Lloyd’s Bank £4561.54 
Total  £6124.57 
 
Last year’s total at this point during the year was £6872.57. 
 
At present the band is paying £337.50 per quarter to rent the Bath House. Crucially this 
includes storage of drums therefore the fact we’re not using the building on Wednesday 
evenings at the moment shouldn’t be an overriding factor regarding payment. It was agreed 
to continue paying the rent in full, as previously agreed, given our support for this community 
resource now will help ensure its continued existence. Lucy suggested the possibility of 
seeking donations to help meet the band’s essential running costs whilst our usual income is 
not being received. 
 
Maureen would like to transfer £4150 (representing £4000 from last year's funds 
and £150 from this year's gig income credited to Lloyds account in error) from the Lloyd’s 
account to the Metro account in line with the decision to use Metro as the band’s bank. The 
Lloyd’s account will remain open so that outstanding cheques can be honoured and in the 
hope that an outstanding £500 from a past Liverpool gig can be paid in. The committee 
agreed to this. 
 
It was agreed that further discussion would be needed during upcoming committee meetings 
to determine the band’s medium and long term financial position. 
Action: Maureen to provide 3, 6, 9 and 12 month financial projections (including all 
costs not just Bath House, rent insurance and mailbox provision costs as 
provided for this committee meeting) so we can compare costs against reserves. 
 
6. Our response to Coronavirus 
 
Virtual pub video calls organised by Flora have been taking place each Wednesday. This 
had provided an opportunity for band members to keep in touch whilst physically separated. 
 
It was proposed that virtual workshops could be organised. Holding a Zoom call where most 
attendees are on mute, allowing the workshop leader to present, could possibly work. Ian 
agreed that this would be a good idea although noted that his other commitments meant he 
doesn’t have a great deal of time to devote to leading a workshop. In response it was 
suggested that it need not be Ian but another band leader, or potentially anyone else willing 
and able to lead a workshop session. 
Action: Flora to e-mail leaders asking for volunteers to lead a virtual workshop. 
 
Ian suggested organising a virtual Arco pub quiz as these seem to be gaining popularity 
whilst everyone is staying at home. There was brief discussion to consider how this might 
work in terms of question setting followed by agreement that the idea should be pursued. 
Action: Flora to arrange a virtual Arco pub quiz. 
 
7. Gig prices 
 
Kate previously circulated the Guide to gig fees document which was reviewed. The 
committee were reminded that the review came about following some uncertainty around the 
price to charge band members that expressed an interest in booking the band to perform, 



whether that be for an event they’ve organised themselves or perhaps their employer is 
organising. 
 
Simon suggested charging only for costs incurred by the band in relation to performing at 
such a gig with the right reserved to waive a fee where this was felt appropriate. The 
committee partially agreed with this approach although Ian felt this constrained the band’s 
ability to charge full price in cases where that may be warranted, for instance a company 
organising a large event where a higher fee may be well within their budget to pay. 
 
Ian proposed taking the circumstances of each request into account and the committee 
arriving at a decision following discussion. Simon indicated that this may not work 
particularly well if the band member asking to book the band was also a committee member, 
leading to a conflict of interest. This was countered with an additional proposal that in this 
situation the committee member in question would be asked not to contribute to discussion 
and the decision making process. The committee agreed with both proposals. 

 
8. Honorary memberships – next step? 
 
This item has arisen following discussion at a recent committee meeting concerning guests 
attending gigs where they benefit from subsidised pricing. Discussion previously concluded 
with an agreement to address the situation but without a tangible outcome. 
 
Introducing any type of new membership was considered to have implications that the 
committee agreed it would be best to avoid. This included potential voting rights at the AGM 
and setting a fee that would cover costs but not provide value for money when considering 
the existing membership fee.  
 
The committee agreed to introduce an “event contribution” fee for guests attending gigs 
where the band provided subsidies. A figure of £10 per gig was nominally suggested. 
Action: Flora to add an item to the gig manager checklist. 

 
9. Possibilities for cashless payments 
 
Adam updated the committee following research he had undertaken. His overall view is that 
it seems doable to introduce cashless payments although perhaps not particularly relevant 
whilst we’re not collecting subs. 
 
There would be an initial cost of around £60 to purchase the equipment and then a 
transaction processing fee of around 1%. Maureen felt that forfeiting around 1% of our subs 
income was not sensible when considering we retain 100% of cash payments, a view 
echoed by several other committee members. 
 
Adam also pointed out that the equipment would be dependent on having a mobile data 
signal when processing the payments and suggested this may be an issue if the signal was 
lost during the short period of time when subs are collected. 
 
Other points were raised including where to store the equipment and the reliance on 
technology that some committee members may not feel comfortable using. Adam added that 
the Arco card seems to offer some of the benefits of cashless payments without the 
drawbacks so far identified. 
 
Simon noted that conversation seemed to have focussed on the potential pitfalls of cashless 
payments whilst the benefits, including removing the need to store and bank cash, had 
largely been overlooked. He suggested that discussing how to mitigate and overcome issues 
might be more useful when taking the view that cashless payments are increasingly 



becoming the preferred method of payment for small transactions. Maureen responded that 
the topic had been raised, given due attention and initial thoughts presented. 
 
The committee agreed with Adam’s overall view that now isn’t the best time to pursue the 
idea of cashless payments but would warrant further discussion at a future date. 
 
10. AOB 
 
Jan relayed the sad news that Jenny Esson had passed away due to Coronavirus. Jenny 
was a past band member who regularly attended practice and gigs. She was much loved by 
fellow band members. Jan suggested that the band send a message of condolence to Brian, 
who was married to Jenny during her time with the band, in her memory. This was 
unanimously agreed by the committee. Ian agreed to take this forward having known Jenny 
best of those currently on the committee. 
 
 
The meeting finished at 21:18. 
 
Next meeting to take place virtually on 28th May. 


