
Minutes - Arco Iris AGM 2014 
 

8:30pm, 15th October 2014 @ The Bathhouse, Gwydir Street, Cambridge 

 

 

1. Introduction – Nicholas Bailey (Secretary) 

 

Nicholas introduced the AGM and gave an overview of what it’s for. 

 

2. Review of minutes from AGM of 2013 – Nicholas Bailey (Secretary) 

 

The band was given some more time to review the minutes, which had been circulated by email. 

Some corrections have been made and the minutes have been judged as satisfactory. 

 

3. Chair’s Review of the Year – Asnat Doza (Chair) 

 

The chair of the Arco Iris committee will give her review of the year. 

 

• 11 months ago people were uncertain about what would happen, but here we are still going 

strong. Thanks to those who disagreed with last year’s decision but supported the band 

anyway. Thanks to those who supported the committee by suggesting ideas, leading, 

managing, driving etc. 

• Gigs/Performances: New gigs e.g. ARU May Ball/Beach Party, new venues e.g. La Raza, 

Community projects e.g. Mill Road Winter Fair/Strawberry Fair, International gigs – Bremen. 

The mayor even joined us playing in the LGBT gig.  

• We welcomed new dedicated members, drums have been labelled/painted for the first time 

in years, the website has been updated, new leaders have started and new costume ideas 

explored. 

• In reflection, a year of healing and bringing people together, to refocus on what we do best, 

spreading the joy of samba. We have respected each others’ views and opinions – 

Alessandra (from Brazil) commented on this when she was here – how we respect and 

support each other and no one is considered more important than another. 

• Thanks to the outgoing committee for working hard without asking for gratitude. 

 

4. Treasurer’s Financial Report – Charlie Nurse (Acting Treasurer) on behalf of Tom Bennett 

 

• We have a new bank account because the bank told us to! 

• The Arco Iris Financial year runs September 1st to August 31st. Over this time in the last year, 

3 different treasurers have been in charge: Ian Gooden, Tom Bennett, and now Charlie 

Nurse. ‘Forensic accounting’ has been applied to some of the less well-documented financial 

affairs from the year. 

• Charlie has tried to simplify and clarify the accounts from the last year. 

• We made a surplus this year (we do not exist to do this but it is not a problem that we have). 

• Gig fees are down (gigs come and go – we lost the MBA Halloween party which didn’t 

happen last year for instance) 

• We have around 110 t-shirts  



• Rent for the venue has not gone up in years 

• Bank balance as of September was around £4500 

• Question: there was a period where transactions in cash were happening – how happy is the 

committee with this period and resolution of it? Answer: very small amounts are 

unaccounted for (£5 for petrol here or there) and Charlie/the committee are happy that it 

now balances out. 

• Question: Are the accounts audited at all? Answer: As we are an ‘Unincorporated 

Association’ (not a legal entity) we are under no obligation to do this although we certainly 

could if we chose to. 

• Thanks given to Charlie from the band for all of his recent hard work  

 

5. Review of Work on the Website in 2014 – Josefina Gil Moya (Webmaster) 

 

Josefina will tell us about the work that has been done to improve the website in 2014 

 

• April: survey about the website, some updates because of this 

• June: submitted a press release created by Anke about the Strawberry Sunday 

• June: mnemonics/hand pictures/hearing protection stuff updated by Stu and Nicholas  

• July: created Arco Dropbox to share photos/videos, created archive of these 

• September: work has been happening on instructional videos for hep, caixa and surdos 

(involvement esp. from Ivan, Laura, Stu and Adam – thanks to them for that) 

• Chris is working on a ‘welcome’ video for the front page of the website – a montage of our 

work so people can see what we are about 

• Thank you to three people for their help with this role: Adam, Stuart, Hester. 

 

THANK YOU TO THE CURRENT COMMITTEE FOR THEIR HARD WORK THIS YEAR. 

 

6. Election of the new Arco Iris Committee 

 

The old Committee will be dissolved and members will be invited to put themselves forward for 

positions on the new committee, including: Chair, Treasurer, Secretary, Webmaster, Instruments 

Officer, Costumes Officer, Events Officers (x2), Musical Coordinator, General Members (x2) 

 

Chair: Asnat Doza and Celine Giry both stood. Asnat won on votes and is the new Chair. 

Treasurer: Charlie Nurse is the new treasurer. 

Secretary: Hester Carter is the new secretary. 

Webmaster: Josefina Gil Moya remained the band’s webmaster. 

Instruments Officer: Ian Parry and Chris Johnstone both stood. Ian won on votes and is the new 

Instruments Officer. 

Costumes Officer: Celine Giry remained the band’s Costumes Officer. 

Events Officer (2 posts): Ahu Parry and Mark Brearly are the new Events Officers. 

Musical Coordinator: Matt Manley is the new Musical Coordinator. 

General Member (2 posts): Hannah Jones, Marion Vysoudil, Amanda Sferruzzi and Chris Johnstone 

were all nominated to be general member. Chris and Hannah won on votes. 

 

Congratulations and thanks given to the new committee. 

 

7. Any other business 

 



• Question (Olga): Why is the FaceBook group closed? It is a great way of publicising/saying 

who we are etc and it seems a shame to have it closed. Answer: Essentially because of 

spam. It is much harder to control if we are an open group. Suggestion: perhaps a FaceBook 

page as well as a group to help promote. 

• Question (Amanda): could we be more public about what happens with people leaving the 

committee? Band members were not aware this has been going on, should/could we be? 

Answer: These issues are recorded in monthly committee meetings and published on the 

website. It has been made difficult by people not being clear about the fact they were 

leaving. There hasn’t actually been an official resignation. If the band wants to be better 

informed then that can happen in the future. 

• Point raised (Anke): We don’t think there has ever been such a diverse number of gig 

managers this year to help Hester out in her role, and this is perhaps a ‘silver lining’ to there 

being just one Events Officer for some of the year.  

• Question (Simon): Constitution – how does it work with e.g. Charlie doing a role we haven’t 

voted him in to? Answer: Essentially the committee can recruit people to replace ‘absent’ 

members – e.g. Charlie is now ‘Acting Treasurer’. We have also maintained quorum all year 

so there has not been a ‘problem’ with numbers. It is also the nature of a volunteered 

committee in an Unincorporated Association that people have the right to stop as and when 

they want to. By and large this does not happen though as people are committed.  

 


