
Minutes for Arco Iris Committee Meeting  

16 June 2015 

 

Host: Josefina 

 

Present:  Mark, Hannah, Chris, Celine, Hester, Josefina, Asnat 

Apologies:  Charlie, Matt, Ahu (but sent email covering some points!) 

 

1) ROMP - Minutes have been ratified for April 

 

2) Actions completed by committee members 
 

Events (Ahu and Mark): 

• See past and future gig section   
 

Secretary (Hester): 
 

Musical Co-ordinator (MC) tasks (Matt):  

• Encouraging new leaders (see point below) 

• Approve instrument instructional videos  - these are now online 

Treasurer (Charlie): Not present – items to be carried across to next meeting 

• Scrapbook update 
 

Chair (Asnat): 
 

Instruments Officer (Ian): 

• Knee pads – see below 
 

Costumes Officer (Celine): 
 

Webmaster (Josefina): 

• Upload instructional videos once approved by MC - done 

• Band business cards – received, looking great, and in the bathhouse 
 

General Members: 
 

3) Recent Events / Gigs: 

• 2-3rd May – Welsh Encontro.  6 people from Arco went and did 3 workshops each, 

with Arco members reimbursed for half the workshop costs.  All enjoyed workshops 

and playing with other bands. 

• Sun 3rd May – Strawberry Sundae.  Great fun, but busking for too long, as everyone 

was too tired to stay and enjoy the party (we busked in 5 locations and walked with 

drums).  Should suggest possibly playing in a maximum of 4 locations next time.  

Managed by Mark B 

• Sat 16th May – EACH gig, Milton.  Lovely gig – well managed by Chris!  Everyone 

always enjoys and good feedback from organisers. 

• Sun 17th May – Streatham Feast.  Just did a static set not the parade which was 

better, as the parade was always too fast in previous years.  Would be good to do 

just the static set again next year, as the band always enjoys this one.  Managed 

by Mark B 

• Sat 6th June – Strawberry Fair.  Really enjoyed, great sounding parade – always a 

favourite.  People in the parade near us should be encouraged to wear earplugs, as 

they were very close.  Good feedback from organisers and players!  Managed by 

Matt M and Josefina 

• Fri 12th June – Fitz end-of-year party.  Everyone enjoyed.  Possibly better if we did 

one long set?  Managed by Mark B 

• Sat 13th June – Beyond the Icehouse.  Amazing, great fun, yes please we want to 

go back!!!  Managed by Chris L 
 

4) Upcoming Events 

• Sun 21st June – Rosie & Addenbrookes Fundraiser  Being managed by Edna 



• Fri 3rd July - Asnat’s 50th – gig manager needed 

• Sat 4th July - Newmarket Carnival – need a gig manager, Paul currently only leader.  

Will have possible issue getting a band together the day after Asnat’s party?  Need 

to confirm we can do this soon. 

• 18-19 July – Liverpool Brasilica Carnival  Being managed by Laura G 

• 24-26 July – Barefoot Festival.  Currently 12 sign-ups, though are currently without 

a leader for this one?  To be managed by Asnat 

• 8-9th August – Wells Carnival  Chris and Hester both happy to help manage 

• Sat 15th August – Arco summer picnic  Will make a facebook event page for it to 

give the band the date – Celine has offered to manage this one 
 

5) Signing out of instruments – policy and emailed reminder to band? 

There was a problem with not enough drums for the Strawberry Sundae gig because two 

caixas were broken, one was signed out and multiple drums went to Wales for the Encontro.  

In future if more than one event is happening at the same time then we need to make sure 

that there is better communication, so that this doesn’t happen again.  Local gigs should 

always take priority as they are a potential source of revenue/advertising for the band.  

We need to make sure that we don’t sign out drums on the practice before gigs if the 

borrower isn’t planning on attending the gig.  Hannah is to send out a reminder about 

borrowing instruments, highlighting the fact that people need to bring them back for the 

next gig or practice, whichever is sooner. 

 

6) Instruments Officer  

Ian has resigned as instruments officer as it is a hard job to do from abroad!  Thanks Ian 

for all your help and time so far.  Hannah and Chris are happy to take on responsibility for 

helping to tune and mend drums (thank you!).  Hester will email the band to say that Ian’s 

duties are going to be taken on by the general members for the rest of the committee 

year. 

 

Hannah and Chris would like the reinstigate the drum maintenance workshop as then more 

people can help keeping the drums well maintained – this won’t be organised as a priority, 

but we might try and sort a date out this summer. 

 

Knee pads – As discussed last meeting, we will throw out some of the old plastic kneepads 

and see if we can buy some new fabric ones.  This action will be taken on by H&C. 

 

7) Arco Calendar (?)   

People want to do another naked / jokey / silly calendar which will be put on sale to the 

whole band.  Josefina has volunteered to find some possible dates with the events team 

for a photography session, and will find a volunteer photographer.  Asnat will act as 

liaison to check that the bathhouse is free.  While it would be nice to have a photo-shoot 

calendar this year, there was also a request for a calendar with pictures from gigs.  As 

this would be much faster to produce we could possibly create a calendar with pictures 

from gigs on alternate years.  This year, however, nice gig photos can be added to the 

on-going scrapbook. 

 

8) Subs Rota 

We need to make sure people are actually taking subs on their week.  The rota is going 

to have to be updated to remove Ian and Ahu over the summer, and a list of who is 

taking subs when will be put with the payment sheets in the Bathhouse, so people can 

look and see who is taking subs the next week and give them a nudge if needed. 

 

9) Leaders situation 

This is currently bad.  We need to encourage new leaders from within the band, and get 

a meeting together as soon as possible with the aim of getting people comfortable with 

leading at least one or two pieces.   We’re already very short of leaders for many of our 

summer gigs, and this situation is going to get worse when we lose more leaders in Sept 

/ Oct.  Matt to try and organise a new leaders meeting, with dates organised and sent to 



the band by the end of June.  Weekends are very busy with gigs throughout July, so 

possibly a couple of weeknight evenings would be best. 

 

A point was raised by a band member that there is a lack of communication between 

leaders as to who is going to play what during a gig set.  There was a suggestion that 

this should be managed by the gig manager, but it was thought that as long as all 

leaders present know the length of the sets in question, then who is going to lead what 

and for how long should be resolved between the leaders on the day.  This can possibly 

be discussed further in the proposed leaders training. 

 

10) Ear plugs policy (when do we give to audience?)  

We do still need to give out earplugs at indoor gigs, though it may be worth telling 

organisers we’ll be giving them away, reminding them that we’re very loud, and possibly 

charging a bit extra for paid gigs in order to cover ourselves.  We will try and give 

earplugs to children only at outdoor gigs where there’s space for them to move slightly 

further away.  We will try and limit the number that we give out to adults during outdoor 

gigs, as we currently give away a lot and they’re expensive! 

 

We are going to look into the cost of ear defenders, and see if anyone in the band is 

interested in buying some through Arco – they’re better protection, and as they’re 

reuseable buying this will reduce band costs also, if we’re not using so many disposable 

ones every week 

 

11) Uncle Ernie and New pieces policy 

An email was sent by a band member with respect to the slow introduction of new 

pieces, with a suggested mandatory attendance before gigs to ensure that new pieces 

were known by all those playing gigs. 

 

In response to this it was suggested that of our recent new pieces, additional leaders 

take on Uncle Ernie so that we continue teaching and playing it, with a variety of leaders, 

on a regular basis so the band can get it gig-ready.  The committee will talk to leaders 

and see if anyone is willing to help take the teaching of this piece on.   

 

With regards other new pieces (from JP workshop etc.), as we are struggling with leaders 

at the moment anyway, we want to primarily focus on our existing pieces so that the 

band and the leaders are confident with our current pieces for gigging this summer.  We 

already have a large repertoire of pieces, some of which are rarely played, and so don’t 

want / need to add too much to this at once. 

 

With regards the point about introducing minimum practise requirements for playing gigs 

– while we appreciate the reasoning behind this, as a committee we felt it would go 

against the constitution to put such restrictions in place, as it has always been band 

policy that new members can join gigs after just one rehearsal.   

 

Asnat is going to email a response. 

 

12) Key holders update 

Current keyholders are:  Asnat, Mark B, Chris, Charlie, Steph. 

 

13) Leaders List update 

This list needs updating, but this can be done after our new leaders meeting. 

 

Meeting adjourned at:  22:38 

 


