
Minutes from Arco Iris Committee Meeting  

24 January 2015 

 

Host: Ahu and Ian 

 

Present: Hester Carter, Asnat Doza, Charlie Nurse, Chris Johnstone, Mark Brealey, 

Matthew Manley, Josefina Gil Moya, Ahu G. Parry, Ian Parry 

 

Apologies:  Hannah Jones 

 

1) ROMP 

• The minutes from the previous meeting were ratified by the committee 

 

2) Actions completed by committee members 

 

Events (Ahu and Mark): 

• See past and future gig section 

 

Secretary (Hester): 

 

Musical Co-ordinator (MC) tasks (Matt): 

• Leaders meeting (incl. discussion of improving leading skills and how to introduce 

new pieces).  The possibility of not having it at the moment was raised, as it was 

suggested that not many leaders are currently coming to practise.  It was 

mentioned that it is important to build up the number of leaders we do have when 

it’s still quieter gig-wise, and so Matt is going to email round and see if who is 

interested in leading, and possibly get a meeting organised 

• Possibility of J.P. Courtney interested in doing a workshop later in the year – see 

later minuted point 

• Approve instrument instruction videos to be uploaded to website – ongoing, will 

try and get up this month.  We need to try and promote the videos to the band so 

they actually get watched / used, and so that people know they’re there.  Possibly 

make a quick announcement at practise as well as emailing round when they’re 

up. 

 

Treasurer (Charlie): 

• Unpaid invoice from September gig (£400) We have now been paid! 

• Email Adam re: scrapbook and find out where it is / in what condition, so people 

(currently unspecified!) can finish it off.  Ongoing action.   

 

Chair (Asnat): 

• Confirming the outcome of email votes at the end of a specified period.   This 

seems to be working well so far. 

• Email the band in advance of each committee meeting so people can email 

anything they want discussed.  To be done ahead of next month’s meeting 

• Email the band to encourage people to get to practises on time - Done, but needs 

doing again.  Need to start at 7:30 prompt – for leaders to initiate. 

 

Instruments Officer (Ian): 

Selling old surdos (currently with Adam).  To be sold via sealed bids (members 

only) – if no interest to be sold on e-bay with notice going to the band so they can 

buy them if wanted.  Still at Adams (see also point below about surdo stands) 

• Price up what’s needed with respect to spares (instruments, drum heads, straps 

etc)  Have plenty of spare drum heads in the cupboard, but need new straps and 

sticks/beaters. 



• Tune instruments regularly / before big gigs – being done by Matt currently before 

gigs 

• Research costs for surdo stands – Expensive (£50ish each).  Ian has 

experimented with wooden stands, but there are tweaks still needed.  Ian is to 

experiment with putting screw holes into one of the old drums to see if screw-on 

legs are a viable option, but this might not work as they would need to be 

removed every time the drums are put away in the cupboard. 

• Possibly work to train people who express an interest in drum care to help out. 

Ian is going to find out who is interested and then arranging a day to go and train 

people / tune the drums on a weekend.  To be combined with an instrument 

inventory (see A.O.B.) 

• Timba heads needed, and slight split in skin of one low surdo.  Need to check 

what we have and what we need, and order soon. We have all the drum heads we 

need, and the surdo has been repaired. 

 

Costumes Officer 

 

Webmaster (Josefina): 

• New members section for the band on the website with for example instructional 

videos (to be approved by Musical Co-ordinator).  As above – ongoing. 

• Some pages on the internet need updating, as some references to the age of Arco 

players needs changing in line with our policies.  Need to find which pages there 

are references to – ongoing. 

• Open page on Facebook for promo etc. introduced with good effect. 

• Email a reminder of the importance of wearing earplugs.  This has been done 

• Email the band when the previous month’s ratified minutes have been uploaded to 

the website.  Will be done this month. 

 

General Member 1 (Chris): 

• Look at photos from the Arco archives (public events and generic band photos 

only) to upload to the Arco public FB page  This has been done, with pictures 

from our most recent gigs uploaded. 

 

3) Recent Events / Gigs: 

 

• Workshop – Saturday 17th January.  Workshop enjoyed, little feedback from 

the band, though.  Some people wanted it to be a “Bremen” workshop (i.e. going 

through our current pieces) which it wasn’t meant to be.  In the main practise 

some people thought we possibly spent too long playing the new piece, but 

everyone enjoyed it, so again many thanks to Matt and the ‘teachers’.  There is 

definitely an interest in single instrument workshops for the future.  There was a 

question of whether we can open future workshops to non-members, but this may 

be a problem with too many people / not enough drums. 

 

• Bremen 6-9th Feb.  Wonderful as ever!  Thanks to Ahu for organising so much 

from afar, to Ian and Chris for leading us, to Miguel and Ian for their organising 

prowess, and also to Miguel and Ian for driving the van.  Really enjoyed by 

everyone who went – and Bremenia was well received too!  As an act of good will, 

Arco is going to pay the accommodation costs for the drivers for Thursday night 

(£25 each). 

 

• Portuguese Speaking Society Party – 21st January.  Good fun, played longer 

than expected and a lot of people stayed and enjoyed the party.  Good crowd, 

too, with people dancing in the audience. 

 

 

4) Upcoming Events 



 

• Sat 7th March – CU Brazilian Soc Party.  Venue not big enough for us, so probably 

not suitable for us – not going to do this one this year. 

• Sun 8th March – Cambridge Half Marathon   

• 2-3rd May – Welsh Encontro - see separate point (6) below. 

• 3rd May – Strawberry Sundae – to play this and attend Encontro (see also point 6) 

• Sun May 17th – Streatham Feast 

• Sunday 24th May – Luton Carnival.  Events to apply for a place, and we will decide 

later if we want to do it. 

• Sat 6th June – Strawberry Fair 

• Sat 13th June – Beyond the Icehouse 

• Sun 21st June – Rosie & Addenbrookes Fundraiser 

• 4th July - Newmarket Carnival, and Asnat’s 50th.  Will try and play both, if 

possible.  Need to find out more about the carnival, to see if both are possible. 

• 11-12 July – Cambridge Big Weekend.  Have contacted the organisers about us 

playing, but have heard nothing back. 

• Liverpool – 17-19 July. 

• Drogheda – 26-28th June.   

•  

5) Announcements at Practice 

 

We should try and keep these brief.  It was decided that we shouldn’t give notice (or 

at least shouldn’t give detailed notice!) too far in advance, as we only need lots of 

advance warning for big or complicated gigs, so we can try and keep the 

announcement time down and the playing time up.  Mark is managing too much at 

the moment, so we need to email out to see who would be interested in managing 

gigs in the future 

 

6)  Welsh Encontro – 2nd – 3rd May. 

 

Should be good, as is anniversary event for them and will be amazing workshops etc. 

available, but there is an issue of cost and what we want to pay.  We need to 

announce the Encontro to the band as an opportunity to learn rather than as a gig, 

and gauge what interest there is.  Arco will pay a small contribution (last time was 

£30 each) towards expenses (accommodation, workshops etc.), and pay petrol costs 

(25p / mile?) for cars that are full of people or drums.    

 

Strawberry Sundae is the same weekend, and we are planning on doing this gig also 

(Chris is available to lead!) so we will need to make sure we have enough drums 

available for both. 

 

7)  Workshop 

 

Originally proposed for 26th April – but is weekend before Welsh Encontro.  Will email 

and see if it is possible to re-organise for the weekend before.  The cost for J.P. to 

come and lead the workshop is £300, and we would hire the USC on Mill Lane again 

(one room only, cost tbc).  He would run a Rio samba style workshop for the band, 

and introduce a different style of playing.  The point was raised that we have 

previously had Rio samba style workshops and then never introduced that style of 

playing to the band, but it was countered that we don’t always get songs from 

external workshops, but that it would be good to show people a different style of 

playing, and plus it might be motivating to people.  The timing was also raised, as is 

close to the encontro, but later in the year gets difficult due to band commitments 

with gigs in the summer.  A vote was taken as regards whether to do this workshop 

now, with a majority voting in favour.  There was a question as to whether or not to 

invite Norwich Samba also, which Matt will discuss with J.P.  Cost to the band for 

attending will be slightly more than for previous workshop - £10/£5 



(waged/unwaged) was mentioned, but possibly is too much.  Possibly £8/£4 better, 

but will be discussed nearer to the time and will depend on whether Norwich are 

invited also. 

 

8) Spring and summer gigs. 

 

April workshop arranged as above, and plus will busk one weekend in April. 

 

The thought was not to do Barefoot this year, as it’s a long way away, we always 

struggle getting a band and drivers, and we have quite a few weekend gigs around 

that time.  It would be nice to get another camping weekend organised if we don’t go 

to Barefoot this year, though – possibly we can try and play at Rythyms of the World 

(another local festival) though this is the weekend before Drogheda, or else organise 

camping at the Icehouse festival or another gig.  To be discussed further. 

 

Liverpool is happening – Laura organising things, but we need to get in touch with 

her to see how her organisation is going. 

 

Lodestar is one week later this year.  We need to try and organise things better this 

year, so we have more structured gigs, and ask about getting stage time again, 

possibly, as this was enjoyed last year. 

 

9)  Organisation between leaders and players 

 

There isn’t always huge amounts of communication between leaders and managers, 

and people often look to the leaders give them information which they don’t always 

have.  Some basic gig info should be shared with leaders before the gig, so they 

know what’s happening, but gig managers need to be more prominent during gig.  

Leaders shouldn’t have to manage the band on the day, which often happens by 

default at the moment. 

 

AOB 

 

• Bathhouse rent has gone up by 50p an hour, so our costs will increase by £1.25 

per week.  They are also going to be charging us £40 a quarter for use of the 

cupboards – these two additional fees will cost us £225 extra a year.  It was 

suggested that our rent is now going to rise annually, in which case we may need 

to increase our weekly subs to help cover this.  Any change to subs will need to be 

addressed at the AGM this year, so we need to discuss this further before the. 

 

• Personal email addresses can be got from Josefina if required, we shouldn’t send 

personal messages on the band mail list. 

 

• The band first aid kit went missing for a while.  We are going to buy an extra first 

aid kit so we have one as a spare. 

 

• Silicon (purple) earplugs are running low.  There were concerns that they aren’t 

very good to use, so a decision was made not to replace these. 

 

• A stock-take of instruments needs to be undertaken, so that we can see how 

many we have or have out.  Can combine with instruments tuning.  Ian will email 

band to say a stocktake is being done, so people have a chance to bring 

instruments back first. 

 

• Arco business cards – need to look and see if we have any in the cupboard still, 

and if not order more.   

 



• Welcome packs available in the purple folder in the cupboard – hand out to new 

members 

 

• Thanks to Charlie for starting collecting subs before the practise – is a good time 

to start collect money. 

 

• Arco new FB page up and running and working well. 

 

• Shouldn’t announce non-Arco events at mid-week practise, especially when 

people are making money out of it.  Similarly general adverts shouldn’t be on the 

Arco private facebook page, and can be removed by committee members if and 

when these appear. 

 

Meeting adjourned 22:22 

 

 


