
Agenda - Arco Iris AGM 2013 
8:30pm, 27th November 2013 

@ The Bathhouse, Gwydir Street, Cambridge 
 
1. Introduction - Nell Bailey 

 

Nell introduced the evening by rounding up last year’s meeting and emphasising the importance of 

anyone who would like to go for a committee post to do so. 

 
2. Review of minutes from AGM of 2012 - Nell Bailey 

 

It was agreed the minutes of the previous year were an accurate record. 

 
3. Chair’s Review of the Year - Steve Dosman 

 

 20th year – history of the band. 

 We now have 13 leaders and over 100 people that play with us, and huge diversity. 

 Child Protection – this was a difficult issue to deal with this year. It came to a head this year 

but could have done so any time in the last 5 years since teenagers have been attending 

Arco without parents. At last month’s SGM the band voted that Arco Iris would be open to 

participation for those over the age of 18 only. 

 2013 in Arco 1 – 20th anniversary year of celebration: Bremen, Scrapbook 

 2013 in Arco 2 – Extending our international reach 

 2013 in Arco 3 – Year of change – what the band is will change 

 Notable gigs: over 30 this year: Mill Road Winter Fair, Bremen Karneval in February, Nell and 

Nicholas’s wedding in June, Strawberry Fair in June, Drogheda in June (also celebrating its 

20th anniversary – gave us a picture now on the wall of the Bath House), Terry Gresswell’s 

Wake in July, Liverpool Carnival in July, Barefoot Festival in July, Becky and Gary’s wedding in 

July, Wells Carnival in July (cementing our links with Norwich Samba Band), Lodestar in 

September, Multi-talented Christmas party and fun 20th-anniversary summer party. Good 

balance in number of gigs.  

 Nij (ex-Arco member) is trying to set up a band in Canberra and we may become its 

Godmother Band. 

 Not so good 2013: difficulties over child protection, camping arrangements at Wells. 

 Thanks: Committee - Nicholas Bailey (secretary), Ian Gooden (Treasurer), Laura Grimes + 

Anna Grady, Emma Hanid (Musical Coordinator), Nell Bailey (Instruments officer), Ruth 

Horry (Costumes), Asnat Doza and Jo Russell (general members). Leaders/gig organisers: 

Ahu Parry, Ian Parry, Ivan Pedersen, Jonathan Church, Alan Robinson, Raphaella Serfaty, Stu 

Bell, Simon Adcock, Chris Johnstone, Matt Manly, Paul Cook. Gig organiser: Anke Adams. 

Bremen costumes: Ruth Horry, Anke Adams and Steph Clare, Asnat Doza + her sewing 

machine! 

 Closing: thanks for such a great year. (There was thanks to Steve too) 

 

4. Treasurer’s Financial Report - Ian Gooden 
 

See attached document. 



 We’ve spent more than we’ve earned (as usual!) 

 This time last year we didn’t have a big stock of hoodies etc but this year we have a much 

healthier stock. 

 More people did Drogheda this year than last year which cost more to the band. 

 We’ve done fewer local gigs which tended to bring us more money in 

 Questions:  

o Where’s Bremen on the list? Bremen wasn’t listed, it got split into other headings 

o Could we ask Bremen for more money? Unrealistic as (a) they did pay us something 

last year, (b) they gave us free accommodation and (c) they don’t pay any other 

bands. 

o Is rent the same? Yes, we think so 

o What were the workshop fees? Leon’s workshop and half of the fees for Luton  

 

5. Proposed updates to the Arco Iris constitution and new policies - Steve Dosman 
 
1. There is a change to the age of majority.  

2. We’ve also taken out the codes of conduct from the main body of the constitution and made 

these along with the new Child Protection/Vulnerable Adult policies separate things. 

3. Order of events when we are not sure how to deal with special situations: we have chosen a 

source to help us (Robert’s Rules of Order) in order to refer to this rather than write it all into the 

constitution. 

 

Question: Were we not going against our own constitution by having the SGM/vote in the first 

place? Should we not have changed the constitution before we had the SGM? Discussion followed 

and various people felt that in this special situation the law had to take precedence over our 

constitution. 

Robert’s Rules: What was the motivation for putting this in? What is the need for this change? It’s 

basically there for reference if we’re not sure what to do. 

 

Emma and Charlie thanked the committee for their hard work on the issues that came up this year.  

 

Vote for making all three changes to the constitution: 26 for, 12 against, 3 abstain 

Re-vote taking out Robert’s Rules: 26 for, 12 against, 3 abstain 

 

Adam asked why people voted against in order to assess whether he wanted to go for committee 

again. 

 

7. Election of the new Arco Iris Committee 

 
The old Committee was dissolved and members were invited to put themselves forward for 
positions on the new committee, including: 
 

 Chair: Tom Bennett and Asnat Doza stood for chair: Asnat won on votes 
 Treasurer: Tom Bennett is our new treasurer 
 Secretary: Nicholas Bailey and Ahu Parry stood: Nicholas won on votes 
 Webmaster: Josefina Gil Moya is our new webmaster 



 Instruments Officer: Adam Jenkins is new instruments officer 
 Costumes Officer: Celine Giry is our new costumes officer 
 Events Officers (Two posts): Laura Grimes and Hester Carter are new events team 
 Musical Coordinator: Stuart Bell is our new musical coordinator 
 General Members (Two posts): Hannah Jones, Peter Gyring and Mark Brealey all stood. 

Hannah Jones and Peter Gyring were elected. 
 
AOB 
 
Laura: The committee is supposed to be acting on behalf of the band and tries to be as transparent 
as possible – members of the committee should be approached at any opportunity if band players 
have questions. We have had a tricky few months and this is not how we are normally. Please do 
approach us! 
Blake: A lot of the people who have been doing the hard work on the ‘issues’ we have had seem 
upset perhaps with tonight’s proceedings/since the SGM. Since then people have been reflecting on 
the issues and the hard work that people have done has not gone unnoticed. 
Anke: Thanks to Nell for chairing tonight’s meeting 
Nell: Wanted publicly to say that some people have voiced concerns over her ‘role’ in the Child 
Protection issue and it getting confused with her opinions on the matter. She wanted to reiterate 
that the policy she produced was under guidance and although she did voice her opinion on the 
overall issues these were separate from the policy she created. She has been upset by people 
implying that there was an ‘agenda’ on her part. 

 


